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LOCAL MUNICIPALITY 



Reference No: 6/1/1-2018/2021 

Enquiries : Mr J.N Nyundu 06 June 2018 


CERTIFICATE 


I, Thoka Makorwane Patrick Kgoale, the undersigned in my capacity as the Accounting Officer 
hereby certify that the undermentioned resolution is a true copy of the minu tes of a Council Meeting 
of the Municipality of Thaba Chweu held on 30 May 2018. 

A86/2018 

INTERGRATED DEVELOPMENT PLAN, MEDIUM TERM REVENUE & EXPENDITURE 
FRAMEWORK FOR THE PERIOD 2018/2019/;2019/2020;2020/2021 (FINAL ANNUAL 
BUDGET) AND ORGANISATIONAL STRUCTURE. 

6/1/1-2018/2021 

Mayoral Committee Meeting : 24 May 2018 

Council Meeting : 30 May 2018 


J RESOLVED 

1. That the Final Integrated Development Plan be approved. 

2. That the following amendments on the MIG Implementation Plan 2018/19 (Road Projects) be 
approved. 

• The Municipality has made available fifteen million rands (R15 000 000) as a co-fund to the 
required MIG budget for 2018/19. 





The table below presents the current projects and proposed recommendations 


MIG Ref No. 

Registered Project 
Name 

Original 

Allocation 

Recommended 
budget for the 
registered 
project 

Required 
Budget for 
urgent 
priority 
project 

MIG/MP1669/RST/ 
18/9 

Refurbishment of 
Apara (Matibidi) 

Ring Road Sheet 
(2km) 

R18 933 825.36 

R8 993 825.36 
(New Target 

1km) 

R10 000 000 

MIG/MP 1672/RST/ 
18/19 

Refurbishment of 

Ring Road at 
Moremela (1km) 

R9 316 518.00 

R4 316 518.00 
(New Target 
0.5km) 

R5 000 000 


rsew piujc^i lu uDiugi 

ID No. (IDP Code) 

Name of Projects 
already in the IDP 

MIG Budget 
required 

TCLM Co- 

Fund available 

Total Cost of 
Projects 

P1/W12/14/TS/R/RF 

Refurbishment of 
Voortrekker Street 
(2.52km) in 
Lydenburg/Mashishing 

R9 000 000 

R8 400 000 

R17 400 000 

Refurbishment of Kerk 
Street (1.3km) in 
Lvdenburg/Mashishing 

R4 000 000 

R4 000 000 

R8 000 000 

Refurbishment of De- 
Clerk (0.564km) in 
Lvdenburg/Mashishing 

R2 000 000 

R2 600 000 

R4 600 000 

Total 

R15 000 000 
(MIG) 

R15 000 000 
(TCLM) 

R30 000 000 


• The proposal meets the MIG guidelines requirements for projects implemented in the formal 
settlement. 

• Subsequent to the approval a letter of notification be sent to the provincial department ot 
CoGTA. 

3. That a copy of the Final Integrated Development Plan be submitted to the Office MEC for 
Co-operative Governance and Traditional Affairs for comments within 10 days of its adoption 
as stipulated by the legislation - section 32 (1) (a) of the Systems Act, 2000. 


4. That the Final Annual Budget is approved by Council. 

5. That a copy of the Final Annual Budget be submitted to National Treasury and Provmcial 
Treasury. 


6. That the Revenue Enhancement Strategy be revised with the following additions: 

• Combat. 

• Improved Debt Collection. 

• Introduce innovative means to improve affordability of services and municipal debt. 

• Address water leaks. 

• Rationalise current Service Level Agreements (i.e. Negotiate lower and affordable 
contract rates and involve local empowerment groups). 

• Implementation of strict cost curtailment measures. 
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7. That the Final Tariff Structure is approved by Council. 


8. That the following Final Budget Related Policies are approved by Council: 

a) Assets Management Policy. 

b) Virement Policy. 

c) Budget Policy. 

d) Investment Policy. 

e) Creditors Payment Policy. 

f) Out of pocket Reimbursement Policy. 

g) Unauthorised Irregular fruitless and wasteful expenditure Policy. 

h) DRP Methodology. 

i) Change Management. 

j) Disaster Recovery. 

k) Acceptable Use. 

l) Account Management. 

m) Anti-Virus. 

n) Approved Software. 

o) Back-up and Restore. 

p) Email Access. 

q) Email Security. 

r) Governance Framework. 

s) ICT Strategy. 

t) Information Security. 

u) Internet Access. 

v) User Password. 

w) Supply Chain Management Policy. 

x) Credit Control and Debt Collection Policy. 

y) Cash receipt and B anking P olicy. 

z) Draft cashiers manual, 
aa) Indigent Policy. 

bb) Tariffs Policy, 
cc) Rates Policy. 

dd) Customer Care and Revenue By-Law. 
ee) Related Party Transactions Policy, 
ff) Contingent Liability Policy, 
gg) Supply Chain Management Policy. 

9. That the municipal 2018/19 Organisational Structure is approved by Council. 

10. That Council implement other available option of job creation by supporting the proposed budget 
for internal EPWP to address the issue of shortage of staff while the municipality is still in 
financial distress. 

11. That Council resolve on a moratorium on filling positions which are deemed not to be critical for 
the 2018/19 financial year until the financial situation of the municipality is improved and 
stabilised. 

12. That Council plays an oversight on the implementation of the IDP, Budget and Organizational 
Structure to ensure compliance to applicable legislations. 






13. That the following amendments be made on the Municipal Credit Control and Debt Collection 

Policy. 

• Paragraph 13.1(c): After the delivery of the notice of discontinuation of services, the 
Municipality will allow the debtor to make payment before the expiry of seven (7) working 
days from the date of delivery of the notice. 

• Paragraph 18.1: Current account plus 20 % of the total outstanding debt, of which the balance 
will be payable over a period not exceeding 24 months. 

• Paragraph 19 : Current account plus 50% of the total outstanding debt, of which the balance 
will be payable over a period not exceeding 12 months. 


• Paragraph 19.1 : In the event that a consumer’s account is in arrears, the amount tendered will 
be split according to the ratio of 50% towards coupon sales and 50% paid towards 
outstanding debt. 


The consumer will receive electricity tokens to the value of 50% of the payment received 
while the remainder will be allocated towards the arrears. 




T.M.P ICeeALE 
MUNICIPAL MANAGER 

5-2-2-4-2. June 2018/Briewe - 2018(E) 
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COUNCIL SPEAKER 









